
Applying an appreciative Lens

Appreciative Mindset: To see and grow the good.  Being better tomorrow than we are
today (increasing the value that comes from the things we spend our time doing).

Appreciative Behavior:  Helping things go right vs dealing with things that go wrong.

Purpose: Appreciative thinking is a way of teaching yourself and those around you how to think about
situations that arise from a strengths and opportunity-based perspective by focusing on what you
want to grow and strengthen. It's a habit of mind that seeks to find what you are for, rather than what
you are against, and what is possible rather than what is a problem. By doing this, you can impact how
people perceive situations and ultimately shift your organizational culture and how people approach
their work.

By teaching people how you want them to think, you don’t have to spend as much time trying to manage
their behavior.

Depreciative 

MINDSET BEHAVIOR
Focused on the problem or issue and as a result that problem or issue grows or remains
the same

Neutral Status quo – you are not doing anything to modify or change, simply not making things
worse or better. If change is an option, you only do what is safe and comfortable.

Appreciative
Focused on what you want to strengthen and grow. An intentional choice to approach
situations from a positive, opportunity focused, and strength based lens that supports
people, systems, and organizational culture.

Depreciative Neutral Appreciative

Focused on what you don't
want
Suppresses energy, is
defeatist and unproductive

You're just getting through
things
There isn't really anything
proactive nor defeatist, rather
stagnant. 

Focus on what you want to
strengthen and grow
Gives you a way forward
rather than spending time on
the past
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When to Use: Consider the small everyday behaviors that demonstrate appreciative, neutral, and
depreciative mindset approaches in your work setting. Think through your own situations and outline the
different approaches and anticipated outcomes below. 

           Consider the following example: A co-worker is not speaking in a meeting.

Applying an appreciative Lens

Depreciative 

MINDSET BEHAVIOR
Assume the person disagrees with or is resistant
to your idea.

Neutral Reserve judgement, stay positive and assume they
have nothing to add.

Appreciative Get curious and ask them what they think. Try to
speak up in every meeting to model engagement. 

Perpetuate negativity toward others
around you.

Find optimism in the present. 

Seek opportunities & possibilities. 

OUTCOME
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